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under one or more of the physical con-
dition, financial condition, or manage-
ment operations indicators. The PHA
shall be designated as substandard
physical, substandard financial, or sub-
standard management, respectively.
The HUD office with jurisdiction over
the PHA shall require a Corrective Ac-
tion Plan if the deficiencies have not
already been addressed in a current
Corrective Action Plan.

(d) Troubled performer. (1) A PHA that
achieves an overall PHAS score of less
than 60 percent shall be designated as a
troubled performer.

(2) In accordance with section
6(j)(2)(A)(i) of the Act 42 U.S.C.
14374(j)(2)(A)(i)), a PHA that receives
less than 50 percent under the Capital
Fund program indicator under subpart
E of this part will be designated as a
troubled performer and subject to the
sanctions provided in section 6(j)(4) of
the Act (42 U.S.C. 1437(d)(j)(4)).

§902.13 Frequency of PHAS assess-
ments.

The frequency of a PHA’s PHAS as-
sessments is determined by the size of
the PHA’s Low-Rent program and its
PHAS designation. HUD may, due to
unforeseen circumstances or other
cause as determined by HUD, extend
the time between assessments by direct
notice to the PHA and relevant resi-
dent organization or resident manage-
ment entity, and any other general no-
tice that HUD deems appropriate.

(a) Small PHAs. HUD will assess and
score the performance of a PHA with
fewer than 250 public housing units, as
follows:

(1) A small PHA that is a high per-
former may receive a PHAS assessment
every 3 years;

(2) A small PHA that is a standard or
substandard performer may receive a
PHAS assessment every other year;
and

(3) All other small PHAs may receive
a PHAS assessment every year, includ-
ing a PHA that is designated as trou-
bled or Capital Fund-troubled in ac-
cordance with §902.75.

(b) Frequency of scoring for PHAs with
250 units or more. (1) All PHAs, other
than stated in paragraph (a) of this sec-
tion, may be assessed on an annual
basis.

§902.20

(2) The physical condition score for
each project will determine the fre-
quency of inspections of each project.
For projects with a physical condition
score of 90 points or higher, physical
inspections will be conducted every 3
years at the project. For projects with
a physical condition score of less than
90 points but at least 80 points, phys-
ical inspection will be conducted every
2 years at the project. The physical
condition score of 80 points or higher
will be carried over to the next assess-
ment period and averaged with the
other project physical condition
score(s) for the next assessment year
for an overall PHAS physical condition
indicator score. For projects whose
physical condition score for a project is
less than 80 points, physical inspec-
tions will be conducted annually at the
project.

(3) If a PHA is designated as a trou-
bled performer, all projects will receive
a physical condition inspection regard-
less of the individual project physical
condition score.

(4) In the baseline year, every PHA
will receive an overall PHAS score and
in all four of the PHAS indicators:
Physical condition; financial condi-
tion; management operations; and Cap-
ital Fund program. This will allow a
baseline for the physical condition in-
spections and the 3-2-1 inspection
schedule, as well as a baseline year for
the small deregulated PHASs.

(¢) Financial submissions. HUD shall
not issue a PHAS score for the
unaudited and audited financial infor-
mation in the years that a PHA is not
being assessed under PHAS. Although
HUD shall not issue a PHAS score
under such circumstances, a PHA shall
comply with the requirements for sub-
mission of annual unaudited and au-
dited financial statements in accord-
ance with subpart C of this part and 24
CFR 5.801.

Subpart B—Physical Condition
Indicator

§902.20 Physical
ment.
(a) Objective. The objective of the
physical condition indicator is to de-
termine whether a PHA is meeting the

condition assess-
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§902.21

standard of decent, safe, sanitary hous-
ing in good repair (DSS/GR), as this
standard is defined in 24 CFR 5.703.

(b) Method of assessment. The physical
condition assessment is based on an
independent physical inspection of a
PHA’s projects provided by HUD and
performed by contract inspectors, and
conducted using HUD’s Uniform Phys-
ical Condition Standards (UPCS) under
24 CFR part 5, subpart G.

(c) Method of transmission. After the
inspection is completed, the inspector
transmits the results to HUD, where
the results are verified for accuracy
and then scored in accordance with the
procedures in this subpart B.

(d) PHA physical inspection require-
ments. The physical inspections con-
ducted under this part do not relieve
the PHA of the responsibility to in-
spect public housing units, as provided
in section 6(f)(3) of the Act (42 U.S.C.
1437d(f)(3)).

(e) Compliance with state and local
codes. The physical condition standards
in this part do not supersede or pre-
empt state and local building and
maintenance codes with which the
PHA’s public housing must comply.
PHASs must continue to adhere to these
codes.

(f) HUD access to PHA projects. All
PHASs are required by the ACC to pro-
vide HUD or its representative with
full and free access to all facilities in
its projects. All PHAs are required to
provide HUD or its representative with
access to its projects and to all units
and appurtenances in order to permit
physical inspections, monitoring re-
views, and quality assurance reviews
under this part. Access to the units
shall be provided whether or not the
resident is home or has installed addi-
tional locks for which the PHA did not
obtain keys. In the event that the PHA
fails to provide access as required by
HUD or its representative, the PHA
shall be given a physical condition
score of zero for the project or projects
involved. This score of zero shall be
used to calculate the physical condi-
tion indicator score and the overall
PHAS score.

24 CFR Ch. IX (4-1-16 Edition)

§902.21 Physical condition standards
for public housing—decent, safe,
and sanitary housing in good repair
(DSS/GR).

(a) General. Public housing must be
maintained in a manner that meets the
physical condition standards set forth
in this part in order to be considered
DSS/GR (standards that constitute ac-
ceptable basic housing conditions).
These standards address the major
physical areas of public housing: Site,
building exterior, building systems,
dwelling units, and common areas (see
paragraph (b) of this section). These
standards also identify health and safe-
ty considerations (see paragraph (c) of
this section). These standards address
acceptable basic housing conditions,
not the adornment, décor, or other cos-
metic appearance of the housing.

(b) Major inspectable areas. (1) Site.
The site includes the components and
must meet the requirements of 24 CFR
5.703(a).

(2) Building exterior. The building ex-
terior includes the components and
must meet the standards stated in 24
CFR 5.703(b).

(3) Building systems. The building’s
systems include components such as
domestic water, electrical system, ele-
vators, emergency power, fire protec-
tion, heating/ventilation/air condi-
tioning (HVAC), and sanitary system.
Each building’s systems must meet the
standards of 24 CFR 5.703(c).

(4) Dwelling units. Each dwelling unit
within a building must meet the stand-
ards of 24 CFR 5.703(d).

(5) Common areas. Each common area
must meet the standards of 24 CFR
5.703(e).

(c) Health and safety concerns. All
areas and components of the housing
must be free of health and safety haz-
ards, as provided in 24 CFR 5.703(f).

§902.22 Physical
projects.

(a) The inspection, generally. The
PHA'’s score for the physical condition
indicator is based on an independent
physical inspection of a PHA’s
project(s) provided by HUD and using
HUD’s Uniform Physical Condition
Standard (UPCS) inspection protocols
to ensure projects meet DSS/GR stand-
ards that constitute acceptable basic

inspection of PHA
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